Ibis Diversity Process

@ Evaluate results
Communicate progress

5. Evaluation @ Recognize champions
@ Plan for future

@ Establish metrics and accountability measures
Implementation @ Implement action plans

@ Track progress
@ Provide training

4.

Recruitment Mentoring

Policies,

Culture of
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. 4 Develop strategic priorities
3. Strategic @ Develop and communicate action plans

Design

@ Gather data: focus groups, interviews, survey
2. Assessment @ Assess organizational systems

& Identify best practices and champions
‘Analyze findings

1. Planning @ Clarify business case and objectives
& Develop strategy and communication plan
Plan assessment methodology




